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Management Dilemmas and Solutions of Childcare Centers:
From the Perspective Based on Post—-modernist
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Abstract: The management of childcare center is related to the physical and mental health of infants and toddlers, the service quality
of childcare centers, and the development of infant and child care service industry in China. This study, based on the perspective of
post—modernist educational management theory, takes the directors of childcare centers as the narrative subjects and explores the man-
agement dilemmas and solutions faced by six childcare institutions through grounded theory research. It has been found that, in the in-
stitutional field, childcare centers face management dilemmas with recruitment difficulties, high turnover rates among teachers, diffi-
culties in selecting appropriate premises and lack of outdoor space. In the family field, childcare centers face management dilemmas
arising from negative attitudes towards childcare by grandparents and conflicting demands from parents. In the community field, child-

care centers face management dilemmas related to fierce market competition and resource allocation disagreements. In the community
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field, childcare centers face management dilemmas related to fierce market competition and resource allocation disagreements. In the

government field, childcare centers face management dilemmas stemming from loosely—defined management standards and delayed

funding. Meanwhile, the interplay of dilemmas from different fields adds to the burden of management. In response, childcare center

managers have developed a core strategy for resolving management dilemmas centered on the principle of “integrating internal and ex-

ternal perspectives, and engaging in dialogue and reflection” in practice, which reflects the ideas of postmodernist educational man-

agement theory. Additionally, the management model of childcare centers is gradually shifting towards decentralization and the con-

struction and interpretation of meaning within specific situations. This transformation has significant implications for the development

of childcare centers and the childcare industry as a whole.

Key words: childcare centers; education management; post—modernist; grounded theory
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