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An Empirical Study on the Influence of Kindergarten Principal’s
Leadership Style on the Organizational Commitment and Creativity of
Preschool Teachers
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Abstract: This paper discusses the relationship among leadership style, organizational commitment and creativity of kindergarten
teachers. Based on 426 questionnaires of preschool teachers and 20 garden directors, the linear regression model is used to explore the
direct influence and the structural equation model is used to explore the intermediary effect. The results show that the transformational
and transactional leadership styles positively predict the organizational commitment of preschool teachers and also the team creativity
of preschool teachers. The team creativity of preschool teachers is positive in predicting the organizational commitment of preschool
teachers and the organizational commitment of preschool teachers plays an intermediary effect on the influence of principal ’s leader-
ship style on the creativity of preschool teachers. Kindergarten should pay attention to the development of inclusive and transformative
leadership style, improve the organizational commitment and work stability of preschool teachers and exert various efforts to give full
play to the creativity of preschool teachers’ team in many aspects.
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