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On Team-based Teaching and Research Operation Mechanism
—Based on Xi’an Xilan Kindergarten as the Studying Case

LIU Yong-yan
(Xi’an Xilan Kindergarten , Xi’an 710082 ,China)

Abstract: In November 2018, the State Council of the Central Committee of the Communist Party of China issued a number of

opinions on deepening the reform and standardization of preschool education development, suggesting that it is of great epochal

and practical significance for us to study the management of kindergarten-based teaching and research. Starting from the three

functions of organization and management mechanism, research function and service function of kindergarten-based teaching and

research activities, by taking Xi’an Xilan kindergarten as a studying case, this studytakes action researching as a main method,

adopts investigation and interview to understand the problems existing in kindergarten-based teaching and research

management, and tries to reconstruct the system of kindergarten-based teaching and research management, in order to reframe

and refinethis system and design its frequency, content and form of teaching and research activities, so that forming a team-based

teaching and research management and evaluation system.
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