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An Exploration to the Principal Training under PBL
—Taking the Mid-west Principal Training under
“the National Training Plan” as an Example

XU Bing-ling
(Preschool Teachers’ Training Center of Fujian Province, Fujian Preschool Education College , Fuzhou 350025, China)

Abstract; Inspired by PBL (problem based learning) , this mid-west principal training under “the National Training Plan” was
carried out for solving management problems. The pre-training survey showed that principals in the project lack professional
preschool education background and management experience. Therefore, we designed a curriculum to help them develop
scientific concept of childcare and child education firstly, and then to carry out management reform. By handing out training
manuals, equipping them with practice tutors, encouraging them thinking and communicating, and continuously tracking and
defining problems, we helped the principals form reform plans of their kindergartens. During the stage of research on their
practice after they getting back to their post, we provide advices, develop resource package and give long-term support to
principals to ensure high quality educational activities in kindergarten.
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