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A Study on How to Make Professional Personnel Development and
Management Policy of New Normal University
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(Shaanxi Xuegian Normal University, Xi’an 710100, China)

Abstract: In recent years, a number of newly-built undergraduate colleges and universities emerged with the plebification and
popularization of higher education. In the process of its development, some problems of administrative staff need to be solved,
such as personal quality not improved, limited development space, the lack of systematic training, thin service consciousness
and low benefits. Aiming at above problems, relative countermeasures are put forward for university management personnel
specialized construction in this paper. Firstly, strengthen the service consciousness and pay attention to the innovation of daily
work. Secondly, create good work circumstance. The third point is increasing training of professional talents. Fourth, improve
the welfare benefits and enhance the recognition of administrative staff. Finally, establish proper concept of talent and expand
the routes and space of school’s faculty and instructors.
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